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Y SEckEr TN bERT
CITY of SAN DIEGQ 18 PARKS DIVIS
MEMORANDUB/&SEP 18 PMI2: 04
DATE : September 6, 2002
TO: Honorable Mayor and City Council
FROM: Ellen Oppenheim, Park and Recreation Director
SUBJECT: Park and Recreation Department Reorganization

Sv——

- The reorganization of the Park and Recreation Department described during the FY2003 Budget
Deliberations went into effect September 1, 2002. The functionally-based reorganization is in
response to City Council and community input and will allow for greater focus on two growing
areas: park planning and open space. There is no net dollar impact to the General Fund for the

reorganization.

An organization chart with contact names and numbers is attached for your reference. Below is a
divisional breakdown of the changes, including those changes previously detailed in the
Proposed FY 2003 Budget.

Park Planning
Capital projects on park land have increased dramatically in the past few years, primarily due to

the passage of the 2000 and 2002 state park bonds, growth in joint-use areas on school sites, and
an increase in private donations, requiring more attention to park planning. The Council Budget -
Work Group, during its in-depth review of the Department, recommended more focus on park
planning and capital projects oversight. Updating the Recreation Element of the General Plan as
part of the Strategic Framework will also be a major effort for this new division. The
department Development Office and related grants staffing will be transferred from the
Management Division to Park Planning. Recruitment is in process for a deputy director to lead

this division.

Open Space
Since 1990, there has been a 30% increase in park open space acreage. With this increase, there

has been a significantly higher level of public recreational use of the open space lands. It is
estimated that more than one million people visit city open space parks annually. The Mayor’s
Goal #10, “Complete MSCP Open Space Acquisition”, will result in more open space acres to be
managed. In addition, on July 18, 2001, the Natural Resources & Culture (NR&C) Committee
adopted the recommendation of the Citywide Canyon Sewer Maintenance Task Force and
approved the creation of “an entity responsible for canyon oversight” for activities on park and

non-park lands.

Given the overall level of open space within the maintenance assessment districts (MAD’s),
responsibility for the MAD’s will shift from the eliminated Special Services Divisior to the



Open Space Division. Recruitment is underway for a deputy director with the needed
environmental and operational experience.

Community Parks Divisions

Two divisions would emerge that would each focus on meeting the community-based recreation
needs for four City Council Districts. The Council Budget Work Group supported this
functional operation approach to facilitate communication and accountability with the elected
officials. The scope would be all community-based recreation programming and operations for
their respective areas, including community parks, neighborhood parks, mini parks, and school-
site joint use operations. Community Parks I will serve districts one, two, five, and six, as well
as have responsibility for Mount Hope Cemetery, Centre City Maintenance, Citywide Special
Event Support, and the future NTC Park. Community Parks II will serve districts three, four,
seven, and eight and also would be responsible for Disabled/Senior Services, Citywide Aquatics,

and Volunteer Coordination.

Developed Regional Parks
A new regional park division will have responsibility for managing and maintaining Mission

Bay and Balboa parks, city beaches and shoreline parks, Presidio Hill, and citywide maintenance
services (e.g., mowing and sweeping, park forestry, and pesticide management). The Balboa
Park and Mission Bay Park ranger programs will be a part of this division.

Administrative Services
The former Management Division will be renamed for consistency with other departments and to

better reflect the support function it serves.

Golf Operations ‘
With the elimination of the Special Services Division, this function will now report directly to

the Director.

Please contact myself or any of the staff listed on the attached should you have any questions.

» Qb

EO/JHD
ATTACHMENT

cc: City Manager Michael Uberuaga
Deputy City Manager Bruce Herring
Executive Management Team
Park and Recreation Board
Park and Recreation Deputy Directors
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